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About NCI, Inc.
NCI is a leading provider of information technology (IT), engineering, and professional services and 
solutions to U.S. Federal Government agencies. As an ISO 9001:2000–certified company, NCI’s 
award-winning expertise encompasses areas critical to its customers’ mission objectives, including 
enterprise systems management; network engineering; information assurance; systems engineering 
and integration; program management, acquisition, and lifecycle support; engineering and logistics; 
medical transformation/health IT; and distance learning and training solutions. Headquartered in 
Reston, Virginia, NCI has approximately 2,200 employees and nearly 100 locations worldwide.
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Financial Highlights
(dollars in thousands, except EPS)	 2003	 2004	 2005	 2006	 2007

Operating Results
Revenue	 $136,421	 $171,253	 $191,319	 $218,340	 $304,420
Operating income	 6,784	 7,751	 11,229	 14,024	 22,333
Net income	 6,098	 6,128	 12,315	 9,259	 12,571
Pro forma net income*	 3,912	 3,809	 6,045	 N/A	 N/A
Basic EPS	 0.90	 0.90	 1.53	 0.69	 0.94
Diluted EPS	 0.83	 0.82	 1.41	 0.69	 0.93
Pro forma basic EPS*	 0.58	 0.56	 0.75	 N/A	 N/A
Pro forma diluted EPS*	 0.55	 0.53	 0.71	 N/A	 N/A

Balance Sheet Summary
Cash and cash equivalents	 1,340	 40	 12,323	 13,930	 109
Net working capital	 2,492	 4,653	 35,602	 46,320	 38,563
Total assets	 61,992	 64,170	 90,021	 106,799	 178,746
Total debt, including current portion	 29,343	 24,503	 480	 381	 43,318
Total stockholders’ equity	 12,216	 16,043	 57,171	 66,586	 80,241

Total Backlog	 364,000	 547,000	 579,000	 612,000	 756,000 

* Pro forma for C corporation tax rates, as shown on the Consolidated Statements of Operations



We Are Trusted to Drive Critical Missions.
We derive substantially all our revenue from contracts performed for Federal Government agencies with the 

majority of our revenue generated from delivering mission-critical IT services to Defense and Intelligence 

agencies. Approximately three-quarters of our employees are located at customer sites, at the heart of our 

customers’ critical missions, reflecting NCI’s unique understanding of our customers’ missions and technical 

environment. This in-depth understanding of our customers’ missions, in conjunction with the strategic location 

of our employees, enables us to provide technical solutions tailored to customers’ specific requirements and 

meet evolving mission objectives.

We Are Fueled by Key Prime Contract Vehicles.
NCI is the prime contractor on 20 multi-year Government-Wide Acquisition Contracts (GWACs) and Multiple 

Award Contracts (MACs), many of which are considered the most valuable vehicles in the Federal Government 

IT industry. These contract vehicles position us well to access key customers and pursue significant new 

business opportunities. Competition for work under these vehicles is restricted to a limited number of companies, 

thus enhancing the potential value of these contract vehicles. These contract vehicles have been the source 

of substantial growth for NCI over the last four years.  

We Are Expanding Our Core Service Offerings.
We have moved beyond our IT roots and have expanded our market presence through strategic acquisitions 

and the growing credentials of our highly qualified management team and staff providing a rich suite of 

services. Our services have grown to include high-end IT capabilities, engineering services, and professional 

services. We leverage our service offerings across eight core competencies: enterprise systems management; 

network engineering; information assurance; systems engineering and integration; program management, 

acquisition, and lifecycle support; engineering and logistics; medical transformation/health IT; and distance 

learning and training.

We Have a Proven Track Record of Capturing New Business.
In 2007, we were awarded task orders and single award contracts with a total value in excess of $311 million. 

Our success in winning business is based, in part, on our in-depth understanding of our customers’ requirements, 

which enables us to develop tailored technical and business solutions. As a result, we often are awarded 

contracts based on the best value of our solution to our customers rather than solely on price. The momentum 

gained in developing trusted relationships with customers and outperforming on contracts—combined with 

outstanding business development, capture, and proposal resources—positions us to develop highly competitive 

and attractive new business solutions for our customers.

Our Team Is Driven by Skill and Experience.
Our skills and experience are launched by the depth of our leadership team and the supporting business 

engine. By investing aggressively in a centralized business development team, we have prepared to meet our 

strategic growth objectives. In fact, we have already invested in the enterprise systems necessary to support 

the expected growth. Members of our management team have experience growing businesses organically, as 

well as through strategic acquisitions. Of our highly skilled workforce of approximately 2,200 employees, 69% 

possess at least one Federal Government security clearance, and approximately 26% possess clearance levels 

of Top Secret or higher.

Five Strengths Drive Us Forward.
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Message from the Chairman and the President

We are exceptionally pleased to report that 2007 was  

an outstanding year for NCI. Highlights of our 2007 

accomplishments include the following:

• �Delivered excellent financial performance—record 

earnings per share

• �Acquired two great companies (and another acquisition  

in 2008)

• �Won significant new business and expanded our portfolio 

of GWACs

• �Expanded our service offerings 

• �Widened our geographic presence with our  

Federal customers

• �Strengthened our senior leadership and business 

development teams.

As we have previously stated, we firmly believe our success 

is a direct result of our unwavering commitment to total 

customer satisfaction and delivering on our promises to 

customers, employees, and stockholders. Our top priority 

remains building relationships based on trust, integrity,  

and performance. 

Delivered excellent financial performance.  
For 2007, NCI’s revenue rose to $304.4 million as compared 

to $218.3 million in 2006. Overall, revenue grew by 39%, and 

we delivered 19% year-over-year organic growth. Operating 

income rose even more impressively to $22.3 million, 59% 

better than 2006. Operating margin improved to 7.3% or a 

90-basis-point gain over 2006 as we continued to leverage 

indirect costs over our expanded and well-positioned business 

base. Finally, earnings per share grew 35% to a record 

$0.93 per share.

We are pleased with the significant progress made over the 

last several years and are convinced that we have the business 

model, leadership quality, and resources to drive us toward 

even better results in 2008 and beyond. Our business 

strategy is summarized in the following four points:

1. �Become a premier Federal Government IT and professional 

services prime contractor.

2. Deliver sustained 10% to 15% annual organic growth.

3. �Improve margins and profitability by leveraging  

our infrastructure. 

4. Complement organic growth with strategic acquisitions.

Our focus remains solely on the Federal Government market 

with 82% of revenue supporting the DoD and Intelligence 

markets. Another important aspect of our business focus 

has been to pursue and win new business as a prime 

contractor. In 2007, 81% of our business was as a prime 

contractor, as compared to only 55% in 2003. The company’s 

growth and the increase in the prime contracting percentage 

are directly related to our focus and success in winning 

important prime GWAC vehicles. 

Acquired two great companies  
(and another acquisition in 2008).  
During 2007, we continued to drive our business forward 

with the acquisition of two first-rate companies—Karta 

Technologies, Inc. and Operational Technologies Services, Inc. 

“�We firmly believe our success is a direct result of our unwavering 
commitment to total customer satisfaction and delivering on our 
promises to customers, employees, and stockholders. Our top 
priority remains building relationships based on trust, integrity, 
and performance.”

  Charles K. Narang
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Forward-Looking Statement

Statements and assumptions made in this annual report, which do not address historical facts, constitute “forward-looking” statements that NCI believes to be within the 
definition in the Private Securities Litigation Reform Act of 1995 and involve risks and uncertainties, many of which are outside of our control. Words such as “may,” “will,” 
“intends,” “should,” “expects,” “plans,” “projects,” “anticipates,” “believes,” “estimates,” “predicts,” “potential,” “continue,” or “opportunity,” or the negative of these 
terms or words of similar import are intended to identify forward-looking statements. 

Although forward-looking statements in this annual report reflect the good faith judgment of management, such statements can only be based on facts and factors currently 
known by us. Consequently, forward-looking statements are subject to known and unknown risks and uncertainties, which could cause actual results to differ materially 
from those anticipated. The risk factors that could cause, or contribute to, such differences include, but are not limited to, those factors discussed in Item 1A “Risks 
Factors” in our Annual Report filed on Form 10-K for the period ended December 31, 2007, with the Securities and Exchange Commission, and from time to time in NCI’s 
other filings with the Commission, including its reports on Form 8-K and Form 10-Q.

The forward-looking statements included in this annual report are only made as of the date of this publication, and NCI undertakes no obligation to update any such 
forward-looking information.

Corporate Information
Corporate Officers

Charles K. Narang 
Chairman and  
Chief Executive Officer

Terry W. Glasgow 
President and  
Chief Operating Officer

Judith L. Bjornaas 
Senior Vice President, 
Chief Financial Officer  
and Treasurer

Michele R. Cappello 
General Counsel and Secretary

Board of Directors

Charles K. Narang

Terry W. Glasgow

James P. Allen

John E. Lawler

Paul V. Lombardi

J. Patrick McMahon

Gurvinder P. Singh

Stephen L. Waechter

Daniel R. Young

Linda J. Allan 
Executive Vice President, 
Corporate Strategic Program 
Development

Christopher M. Bishop 
Senior Vice President,  
Business Development  
and Capture Management

Frances H. Coughlin 
Senior Vice President and 
General Manager, National 
Security Group

Michael W. Donaldson 
Vice President, Alliant and 
GWAC Program Offices

Clarence D. Johnson 
Senior Vice President  
and General Manager,  
Army Programs Group

Karl J. Leatham 
Vice President,  
Chief Technology Officer 

William M. Parker 
Executive Vice President and 
General Manager, Air Force  
and Technology Services Sector

W. Norman Pierce 
Vice President,  
Human Resources

Frederic A. Zafran 
Senior Vice President and 
General Manager, Civilian 
Programs Group

Senior Management Team
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Employment

It is NCI’s policy to recruit, hire, employ, 
train, and promote persons in all job 
classifications without regard to race, 
color, religion, sex, age, national origin, 
or disability.
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NCI, Inc.
www.nciinc.com

11730 Plaza America Drive, Suite 700, Reston, VA 20190
Main: (703) 707-6900, Fax: (703) 707-6901




